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Introduction

This folder covers the policies of Manurewa Intermediate School. Behind the policies sit the
more detailed “Procedural and Administrative Guidelines” which state ‘the how, what and why
details’ for each policy. All staff members are expected to familiarise themselves with the folio
and know how to access it. It is also available on-line.

In order for the school to function effectively and provide quality learning opportunities for
children we need to have well-articulated user-friendly policies which, in turn, need to be
supported by workable readily understandable procedures and administrative guidelines. The
on-going review of School Policy is a very important and vital facet of school management and
administration.

It is the responsibility of the Board of Trustees to review and/or ratify policy with the Principal
and management responsible for the procedures and administrative guidelines that implement
the policy. The ratification of policies is done annually by the Board in May; with the procedures
and administrative guidelines being reviewed as and when necessary.

The policies within this folder dovetail with what was called the school Charter, which is the
overriding, or “Grand Master”, of all documents. Our School Charter has undergone review and
a total revamp was completed in 2009, and we have adapted and reviewed it as each year goes
on, with two major community reviews within the past 14 years. Although with the introduction of
the NELPs (National Education and Learning Priorities) charters as we know it cease to exist,
we have made the decision to maintain a charter as such, called ‘MI Whakaruruhau’ with the
various underlying documents underneath it. Whakaruruhau signifies a shelter, or shield, like an
umbrella, representing an overarching document with all the relevant parts within it, as we
believe it places everything that is important in one place as such and focusses our efforts and
time in order that we can achieve the various goals within the NELPs and make a positive
difference for our children.

It is imperative that staff read MI Whakaruruhau in conjunction with this Policy Folder.

Following, then, are the current Manurewa Intermediate School Policies. Where the word
‘parent’ is used, this refers to parent, caregiver or guardian.

In late 2022 we redeveloped our policy structure, still using the Carver Model, but placing the
policies, in as best a fit as possible, but recognising there is no right or wrong or perfect way to
do so, under the NELP headings, instead of the NAGs, with the various procedural and
administrative guidelines sitting within the relevant policy NELP. These are also reflected in our
strategic plan and various operational plans situated within Ml Whakaruruhau. The areas are:

NELP 1 - Learners at the Centre

NELP 2 - Barrier Free Access

NELP 3 - Quality Teaching and Leadership
NELP 4 - Future of Learning and Work
NELP 5 - World Class Public Education
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