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The Statement of National Education and Learning Priorities (NELP) and
GOVERNMENT TARGETS and PRIORITIES

The Statement of National Education and Learning Priorities (NELP) sets out the
Government'’s priorities for education that will ensure the success and wellbeing of all
learners. It is a statutory document issued under the Education and Training Act
2020 (the Act) that directs government and education sector activities towards the
actions that will make the biggest difference, and ensure that we are able to strengthen
the education system to deliver successful outcomes for all learners and akonga.

Effective since January 2023 the new strategic planning and reporting framework
came into being, with the NEGs and NAGs were removed. This new planning and
reporting framework, from 2024, although we started in 2023, requires us to show how
we are reflecting the NELPs into our strategic plans. The NELP objectives are:

 Learners at the centre

« Barrier-free access

« Quality teaching and leadership

» Future of learning and work

» World class inclusive public education

The NELP objectives will help us ensure we are always learner-centred and will
contribute to more of our learners being successful. They are then broken down into
five priority areas, which are incorporated into a number of our various operational
plans and/or achievement targets for 2024, as described below in brackets. They are
also reflected in our three Kaahui Ako Achievement Challenges. They will support us
from 2024 to:

» Be safe and inclusive and free from racism, discrimination, and bullying
(Operational Plans: Maori, Pacific, Develop community, Develop potential,
Develop an effective school culture: living our vision and values, Develop
students who are socially aware, socially active; Kaahui Ako Achievement
Challenge 1: to improve achievement through the development and
sustainment of cultural identity)

« Strengthen the quality of teaching to give learners the skills they need to
succeed in education, work and life
(Operational Plans: Develop academically powerful students, Digital
Integration Plan, Professional Learning Plan; Achievement Targets: math,
reading and writing; Kaahui Ako Achievement Challenge 3: to improve
achievement by developing and strengthening an integrated approach to
learning through the application of STEAM)

« Collaborate more with whanau, hapd, iwi, employers, industry and
communities
(Operational Plans: Maori, Pacific, Develop community, Develop potential,
Education for Sustainability Plan;, Kaahui Ako Achievement Challenge 1: to
improve achievement through the development and sustainment of cultural
identity, Kaahui Ako Achievement Challenge 2: to increase student and
whanau engagement through effective transition)



» Take account of learners’ needs, identities, languages and cultures in their
practice
(Operational Plans: Develop academically powerful students, Develop
potential, Develop community, Maori, Pacific; Inclusive Achievement Targets;
Kaahui Ako Achievement Challenge 1: to improve achievement through the
development and sustainment of cultural identity)

« Incorporate te reo Maori and tikanga Maori into everyday activities.
(Operational Plans: Maori, Develop academically powerful students, Develop
potential; Languages Curriculum Objectives; Kaahui Ako Achievement
Challenge 1: to improve achievement through the development and
sustainment of culfural identity)

In addition, in late 2023/ early 2024 the Minister of Education articulated the
Governments targets and priorities, and these have also become part of our work and
focus within our operational plans. These priorities are focussed on lifting achievement
and attendance and include:

» Clearer curriculum

+ Better approach to literacy and numeracy

+ Smarter assessment and reporting — with the aim of having 80% of Year 8
students at or above the expected curriculum level for their age in reading,
writing and math

+ Greater use of data

« Implement an Attendance Action Plan — by 2030 student attendance being 80%
present for 90% of the term
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Board Objectives

Information on the objectives for school boards in goveming a school

School boards play a central role in the educational achievement of children and young
people. Under the Education and Training Act 2020, the objectives for boards have
been amended.

Board objectives

Under section 127(1) of the Education and Training Act 2020, which was enacted on 1
August 2020, the primary objectives of a school board have been amended. There are
now four primary objectives, to help boards focus on what matters most for learners
and their whanau.

A board's primary objectives in governing a school are to ensure that:

(@) every student at the school is able to attain their highest possible standard in
educational achievement; and

(b) the school:

(i) is a physically and emotionally safe place for all students and staff; and

(ii) gives effect to relevant student rights set out in this Act, the New Zealand Bill of
Rights Act 1990, and the Human Rights Act 1993; and

(iii) takes all reasonable steps to eliminate racism, stigma, bullying, and any other forms
of discrimination within the school; and

() the school is inclusive of, and caters for, students with differing needs; and

(d) the school gives effect to Te Tiriti o Waitangi, including by:

(i) working to ensure that its plans, policies, and local curriculum reflect local tikanga
Maori, matauranga Maori, and te ao Maori; and
(if) taking all reasonable steps to make instruction available in tikanga Maori and te reo



Maori; and
(if) achieving equitable outcomes for Maori students.

To meet the primary objectives, the board must;

(@) have particular regard to the statement of national education and leaming priorities

issued under section 5; and
(b) give effect to its obligations in relation to:

() any foundation curriculum statements, national curriculum statements, and national
performance measures; and

(ii) teaching and learning programmes; and

(i) monitoring and reporting students’ progress; and

(0) perform its functions and exercise its powers in a way that is financially responsible;
and

(d) if the school is a member of a community of learing that has a community of
learning agreement under clause 2 of Schedule 5, comply with its obligations under the
agreement; and

(e) comply with all of its other obligations under this or any other Act.



What the law says about your board objectives

Section 127 of the Education and Training Act 2020 specifies board objectives. Strategic plans need to
include strategies which cover each of the four objectives.

Education and Training Act 2020 - Section 127: Objectives of boards in governing schools

(1) A board's primary objectives in governing a school are to ensure that—

(a) every student at the school is able to attain their highest possible standard in educational
achievement; and

(b) the school—
(i) is a physically and emotionally safe place for all students and staff; and

(i) gives effect to relevant student rights set out in this Act, the New Zealand Bill of Rights
Act 1990, and the Human Rights Act 1993; and

(iii) takes all reasonable steps to eliminate racism, stigma, bullying, and any other forms of
discrimination within the school; and

(c) the school is inclusive of, and caters for, students with differing needs; and
(d) the school gives effect to Te Tiriti o Waitangi, including by—

(i) working to ensure that its plans, policies, and local curriculum reflect local tikanga Maori,
matauranga Maori, and te ao Maori; and

(ii) taking all reasonable steps to make instruction available in tikanga Méaori and te reo Maori;
and

(iif) achieving equitable outcomes for Maori students.
(2) To meet the primary objectives, the board must—

(a) have particular regard to the statement of national education and learning priorities issued
under section 5; and

(b) give effect to its obligations in relation to—

(i) any foundation curriculum statements, national curriculum statements, and national
performance measures; and

(if) teaching and learning programmes; and
(iii) monitoring and reporting students’ progress; and
(c) perform its functions and exercise its powers in a way that is financially responsible; and

(d) if the school is a member of a community of learning that has a community of learning agreement
under clause 2 of Schedule 5, comply with its obligations under the agreement; and

(e) comply with all of its other obligations under this or any other Act.



Section 204(5) of the Education and Training Act 2020 specifies objectives for boards of special character
schools. With regard to strategic planning, strategic plans of designated character schools must also include

strategies that cover part (5) and give regard to part (9).

Education and Training Act 2020 — Section 204: Designated character schools

(5) The board of a designated character school must ensure,—
(a) for Kura Kaupapa Maori, that—
(i) te reo Maori is the principal language of instruction at the school; and
(ii) the school operates in accordance with Te Aho Matua:
(b) for any other type of designated character school, that—

(i) the aims, purposes, and objectives of the school’s different character are set out in the
school’s strategic plan; and

(i) the school operates consistently with its different character.

(9) Except as provided in this section, clause 16 of Schedule 20, and any regulations made under
this Act regarding enrolment schemes for designated character schools, the Act applies to every
designated character school as if it were not a designated character school.



Questions | Patai

Bringing together what we have heard before and what is written in the Act about planning and reporting we
want to hear what you think is important — especially if we haven't heard it before! As you think about these
questions, ask yourself: If | could wave a magic wand and create a perfect system where schools and kura
and their communities work together to make plans for all learners, the school or kura and report back to each
other on how things are going, what would it look like?

Questions — Making plans

When answering these questions consider what you currently do, including:

+  how you implement board objectives

+ how you use the National Education Goals (NEGs) and National Administration Guidelines (NAGs)
how you apply the National Education Learning Priorities (NELP)
how you give effect to the National Curriculum and monitor and evaluate student progress

+ how you support your whanau and community to contribute to your school or kura planning

+ how you represent your school's designated character or special features in your school or kura
planning

1. Is there anything that you currently must do for school planning that you don't think is useful for your
akonga (learners)?

2. Is there anything missing from current school planning processes that should be included?

3.  How will you partner with your whanau, akonga (learners) and community to create your school plans?

4. s there anything that should be compulsory for every school/kura strategic plan or annual
implementation plan?

5.  What strategic or annual implementation plan content should schools be able to decide for themselves?

6. Do you have any more comments about school planning?

Questions — Reporting back to your community on school performance

When answering these questions, think about how you use reporting to:

10.

s provide transparency about the progress made towards achieving the goals in your plans and your

primary objectives

+ provide information to your community on the performance of your school's students

» support discussions about how well your school or kura is meeting learner/akonga and community

needs, and to work together to identify what the priorities and next steps for improvement should be

» represent your school's designated character or special features in your school or kura's reporting

What could you do to ensure your annual reporting is fit-for-purpose to report to the people in your
community?

Is there anything that should be compulsory for every school/kura to report back on in your annual report,
particularly around board primary objectives?

What annual report content should schools and kura be able to decide for themselves?

Do you have any more comments about school's annual reporting?



NB:
(A)

(B)
©)

(D)

WHAKARURUHAU

The Whakaruruhau - is the overriding document encompassing the school's vision, values, strategic goals, annual and
operational plan, as well as the governments National Education and Learning Priorities.

The Strategic Goals - reflects the direction set over a five-year period, encompassing the BIG picture.

The Strategic Plan Overview - is the overview of the plans and objectives for the five-year period, under the strategic
goals headings.

The Operational Plan - is the detail for the annual plan with the specific actions for the year, taken from the strategic plan
overview. It sets out specific objectives stating who is responsible for the goals, the budget and the monitoring and review
of the objectives.

An appendix of the operational plan includes specific curriculum area objectives, and a number of various specific

operational plans eg. Maori Achievement Plan, Pasifika Achievement Plan, Digital Integration Plan and the Attendance
Plan.

Dovetailing with the operational plan are:

Achievement Targets - for the specific year. There are between 3-4 targets derived from reliable date in an attempt to
improve student achievement.

Selection may be whole school, year (age) group; gender based or specific groups eg. Maori students.

Atthe end of the year an annual review is conducted based on the Annual Plan and Achievement Targets from the actual
outcomes. This is completed by asking such questions as:

e Did we reach our goals this year?

¢ Do we need to adjust our Strategic Plan in light of this?

e What does the analysis of our targets tell us about student achievement this year?

e Considering this, what area of student improvement shall we aim for next year?

e Dowe have the base line data to work from? If not, how will we gather it?

e Have we all the information we need to prepare our annual and set targets for next year?

—
14 2



SUPPORTING DOCUMENTATION

The following documentation supports us in fostering excellence in curriculum:

Learning and Teaching Handbook

Teacher allocation to classes and specialisation
Annual curriculum reviews

Annual curriculum reports

Assessment protocols/systems

Special Needs/abilities Register

Diagnostic testing

The following documentation supports us in fostering excellence in teaching:

Professional learning objectives
Performance Management System

The following documentation supporfs us in fostering excellence in school organisation:

School review programme
Annual budget

Financial management plan
5110 year property plan

All policies

The following procedures support us in fostering positive community partnerships:

‘Manurewa Monthly' — schoo! monthly newsletter

Regular parental contact through telephone calls, letters and hui, and other meetings
Partnership with the Parent and Whanau Support Group

Community Cultural Group meetings
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MANUREWA INTERMEDIATE SCHOOL

The £sSence of what we Zeach

Dance & Drama

Explore and express thoughts and feelings
through physical movement, and perform and
appreciate in a public forum.

Education for Sustainability

Develop the knowledge, skills and attitude to
confidently demonstrate positive and sustainable
change around environmental and community
issues.

Information Communication Technologies
Apply knowledge and skills to access,
communicate and manipulate information using
technology.

Maori
Learn to value personal cultures, through a
Maori perspective,

Mathematics

Develop a range of thinking strategies to
effectively estimate and solve operational
problems and use mathematical concepts in
everyday situations.

Music
Discover the wonder and fun of music through
listening, playing, moving and creating.

Physical Education & Health

Develop confidence and fitness within active
and competitive physical education experiences
whilst participating positively in order to maintain
a healthy lifestyle.

Reading
Understand and make use of what we read,
and do so using a variety of different reading
material.

Science

Question and make sure of the real world
through relevant, scientific investigation which
will foster curiosity and deeper understanding.

Social Studies

Understand the world and be able to fulfil a
worthwhile role in society through knowledge
and understanding of the past, present and
future.

Speaking
Create and express ideas to communicate with
clarity, with others.

Technology
Use knowledge and skills to design and modify
possible solutions to real life situations, issues
or problems.

Visual Art

Develop an appreciation of the aesthetic qualities
of objects around them and express themselves
and communicate through a variety of media.

Writing
Create and record ideas to communicate with
others in a range of ways.

Lo
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Appendix 5 — Maori Achievement Operational Plan
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Appendix 6 - Pasifika Achievement Operational Plan
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Appendix 8 — Attendance Operational Plan
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Appendix 11 - School Self Review:

{Includes: Programme overview and 2025 Focus areas)
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