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The Statement of National Education and Learning Priorities (NELP)

The Statement of National Education and Learning Priorities (NELP) sets out the
Government's priorities for education that will ensure the success and wellbeing of all
learners. It is a statutory document issued under the Education and Training Act
2020 (the Act) that directs government and education sector activities towards the
actions that will make the biggest difference, and ensure that we are able to strengthen
the education system to deliver successful outcomes for all learners and akonga.

From January 2023 the new strategic planning and reporting framework came into
being, and the NEGs and NAGs were removed. This new planning and reporting
framework requires us to show how we are reflecting the NELPs into our strategic
plans.

The NELP objectives are:

s Learners at the centre

« Barrier-free access

» Quality teaching and leadership

= Future of learning and work

» World class inclusive public education

The NELP objectives will help us ensure we are always learner-centred and will
contribute to more of our learners being successful. They are then broken down into
five priority areas, which are incorporated into a number of our various operational
plans andlor achievement targets for 2023, as described below in brackets. They are
also reflected in our three Kaahui Ako Achievement Challenges. They will support us
in 2023 to:

« Be safe and inclusive and free from racism, discrimination, and bullying
(Operational Plans: Maori, Pacific, Develop community, Develop potential,
Develop an effective school culture: living our vision and values, Develop
students who are socially aware, socially active; Kaahui Ako Achievement
Challenge 1: to improve achievement through the development and
sustainment of cultural identity)

« Strengthen the quality of teaching to give learners the skills they need to
succeed in education, work and life
(Operational Plans: Develop academically powerful students, Digital
Integration Plan, Professional Learning Plan; Achievement Targets: math,
reading and writing; Kaahui Ako Achievement Challenge 3: to improve
achievement by developing and sfrengthening an integrated approach to
learning through the application of STEAM)

« Collaborate more with whanau, hapa, iwi, employers, industry and
communities
(Operational Plans: Maori, Pacific, Develop community, Develop potential,
Education for Sustainability Plan; Kaahui Ako Achievement Challenge 1: to
improve achievement through the development and sustainment of cultural
identity, Kaahui Ako Achievement Challenge 2: to increase student and

.?r



whanau engagement through effective transition)

Take account of learners’ needs, identifies, languages and cultures in their
practice

{Operational Plans: Develop academically powerful students, Develop
polential, Develop community, Maor, Pacific, inclusive Achigvement Targels;
Kaaluii Ako Achievement Chatlenge 1: lo improve achievement through the
development and sustainment of cultural identily)

Incorparate te reo Maori and tikanga Macri inte everyday activities.
(Operationat Pfans: Maori, Develop academically powerful students, Develop
polential, Languages Curriculum Objectives; Kaahul Ako Achievement
Challange 1: to improve achisverment through the development and
susfainment of cullural idenlily)
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Board Objectives
Information on the objectives for school boards in goveming a school

School boards play a central role in the educational achievement of children and young
people. Under the Education and Training Act 2020, the objectives for boards have
been amended.

Board objectives

Under section 127(1) of the Education and Training Act 2020, which was enacted on 1
August 2020, the primary objectives of a school board have been amended. There are
now four primary objectives, to help boards focus on what matters most for learners
and their whanau.

A board's primary objectives in governing a school are to ensure that:

(a) every student at the school is able to attain their highest possible standard in
educational achievement; and

(b) the school:

(i) is a physically and emotionally safe place for all students and staff; and

(ii) gives effect to relevant student rights set out in this Act, the New Zealand Bill of
Rights Act 1990, and the Human Rights Act 1993; and

(iii) takes all reasonable steps to eliminate racism, stigma, bullying, and any other forms
of discrimination within the school; and

() the school is inclusive of, and caters for, students with differing needs; and

(d) the school gives effect to Te Tiriti o Waitangi, including by:

(i) working to ensure that its plans, policies, and local curriculum reflect local tikanga
Maori, matauranga Maori, and te ao Maori; and
(ii) taking all reasonable steps to make instruction available in tikanga Maori and te reo



Maori; and
(i} achieving equitable outcomes for Maori students.

To meet the primary objectives, the board must:

(a) have particular regard to the statement of national education and learning priorities
issued under section 5; and
(b) give effect to its obligations in refation to:

{i) any foundation curriculum statements, national curriculum statements, and national
performance measures; and

{ii) teaching and learning programmes; and

(iif} monitoring and reporting students’ progress; and

(c) perform its functions and exercise its powers in a way that is financially responsible;
and

(a} if the school is a memnber of a community of learning that has a community of
learning agreement under cdause 2 of Schedule 5, comply with its abligations under the
agreement; and

(e} comply with all of its other obligations under this or any other Act.



What the law says about your board objectives

Section 127 of the Education and Training Act 2020 specifies board objectives. Strategic plans need to
include strategies which cover each of the four objectives.

Education and Training Act 2020 — Section 127: Objectives of boards in governing schools

(1) A board's primary objectives in governing a school are to ensure that—

(a) every student at the school is able to attain their highest possible standard in educational
achievement; and

(b) the school—
(i) is a physically and emotionally safe place for all students and staff; and

(ii) gives effect to relevant student rights set out in this Act, the New Zealand Bill of Rights
Act 1990, and the Human Rights Act 1993; and

(iii) takes all reasonable steps to eliminate racism, stigma, bullying, and any other forms of
discrimination within the school; and

(c) the school is inclusive of, and caters for, students with differing needs; and
(d) the school gives effect to Te Tiriti o Waitangi, including by—

(i) working to ensure that its plans, policies, and local curriculum reflect local tikanga Maori,
matauranga Maori, and te ao Maori; and

(if) taking all reasonable steps to make instruction available in tikanga Maori and te reo Maori,
and

(iii) achieving equitable outcomes for Maori students.
(2) To meet the primary objectives, the board must—

(2) have particular regard to the statement of national education and learning priorities issued
under section 5; and

(b) give effect to its obligations in relation to—

(i} any foundation curriculum statements, nalional curriculum statements, and national
performance measures; and

(i) teaching and learning programmes; and
(ili) monitoring and reporting students’ progress; and
(c) perform its functions and exercise its powers in a way thal is financially responsible; and

(d) if the school is a member of a community of learning that has a community of learning agreement
under clause 2 of Schedule 5, comply with its obligations under the agreement; and

(e) comply with all of its other obligations under this or any other Act.



Section 204(5) of the Education and Training Act 2020 specifies objeclives for boards of special character
schools. With regard to strategic planning, strategic plans of designated character schools must also include

strategies that cover part (5) and give regard to part (9).

Education and Training Act 2020 ~ Section 204: Designated character schools

(5) The board of a designated character school must ensure,—
(a) for Kura Kaupapa Maori, that—
(i) te reo Maori is the principal language of instruction at the school; and
(ii) the school operates in accordance with Te Aho Matua:
(b) for any other type of designated character school, that—

(i) the aims, purposes, and objectives of the school's different character are set outin the
schoal's strategic plan; and

(ii) the school operates consistently with its different character.

(9) Except as provided in this section, clause 16 of Schedule 20, and any regulations made under
this Act regarding enrolment schemes for designated character schools, the Act applies to every
designated character school as if it were nol a designated character school.



Questions | Patai

Bringing together what we have heard before and what is written in the Act about planning and reporting we
want to hear what you think is important — especially if we haven't heard it before! As you think about these
questions, ask yourself: If | could wave a magic wand and create a perfect system where schools and kura
and their communities work together to make plans for all learners, the school or kura and report back to each
other on how things are going, what would it look like?

Questions — Making plans

When answering these questions consider what you currently do, including:
*  how you implement board objectives
*  how you use the National Education Goals (NEGs) and National Administration Guidelines (NAGs)
= how you apply the National Education Learning Priorities (MNELP)
+  how you give effect to the National Curriculum and monitor and evaluate student progress
»  how you support your whanau and community to contribute to your school or kura planning

+  how you represent your school’s designated character or special features in your school or kura
planning

1. Is there anything that you currently must do for school planning that you don't think is useful for your
akonga (learners)?

2. s there anything missing from current school planning processes that should be included?
3.  How will you partner with your whanau, dkonga (learners) and community to create your school plans?

4. s there anything that should be compulsory for every school/kura strategic plan or annual
implementation plan?

5. What strategic or annual implementation plan content should schools be able to decide for themselves?
6. Do you have any more comments about school planning?

Questions — Reporting back to your community on school performance

When answering these questions, think about how you use reporting to:

+ provide transparency about the progress made towards achieving the goals in your plans and your
primary objectives

« provide information to your community on the performance of your school's students

» support discussions about how well your school or kura is meeting learner/@konga and community
needs, and to work together to identify what the priorities and next steps for improvement should be

+ represent your school's designated character or spacial features in your school or kura's reporting

7.  What could you do to ensure your annual reporting is fit-for-purpose to report to the people in your
community?

8. Is there anything that should be compulsary for every school’kura lo report back on in your annual report,
particularly around board primary objectives?

9. What annual report content should schools and kura be able to decide for themselves?

10. Do you have any more comments about school's annual reporting?



STRATEGIC PLANNING UPDATE -

Information about school planning and
reporting processes

I am providing this infarmation to encourage your intergst in loaking at cur current strategic and operational
planning, and to get involved in our future planning, as we review what we currently do. This can come in the
form of attending cur hui we organise during the year for whanau and aiga or even popping into school and
seeing me, lain, the Principal.

The Detail
Under the Education and Training Act 2020, a new planning and reporing framework came into effect on 1st
January 2023, Regutations that sel cut the details of the new framework have now been made.

At Manurewa Inlermediate we have already been doing our pfanning and reporting in a very similar way to the
guidelines so there needs to be very litlle change for us. We have always had a 3-5 year strategic plan, an
annual (or what we call an operational plan) plan with annual targsts and actions, whanau and aiga have
always been consulted through the development phase and been able to contribute and comment on this. We
have also always shared cur review and anzalysis of the plans, reporting on our prograss, success and
finances at the end of each year. The purpose of all of this is so:

- We conlinuously improve our practices to defiver equitable andg excellent outcomes for all learners

- We can support learners, whanau + aiga, and indeed our wider community to be involved in the
planning process

- We reflecl our [ocal context

- You can hold us to account for the state of our school and the outcomnes for all our fearners

Cur planning and reporting processes underpin all the cther work we do, and enables us o “intentionally™ plan
and evaluate our perdormance so that we:

- Give effect to Te Tiriti 0 Waitangi and suppert Maorni-Crown relationships

- Meetlegislated board primary objectives and show how the school has had a particular regard for the
NELF

- Ensure the needs of all learnars are met

- Ensure the voices of all leamers, whanau and aiga are heard

- Implement teaching and learning proyrammes, that give effect to the New Zealand Curriculum or Te
Marautanga o Aotearoa, to improve cutcomes for all learners

Developing, hut mare importantly, delivering a high-quality local curriculum is the reason we do this planning
and with your voice and experience, you ¢an help shape our schoel into a place where all people thrive and
we are even better than we were yesterday! By working together with you and our community to plan for the
fulure we can reflect the needs of al! learnars and suppor them to succeed.

Keep an eye out for further details as Term 4 continues and as we review the current plan and set lhe new one
for 2024! In the meantime feel free to contact me or any staff member you feel comfortable talking to about this
and we will ensure you can be involved



NB:
(A)

(B)
(C)

(0)

(E)

WHAKARURUHAU

The Whakaruruhau - is the overriding document encompassing the school's vislon, values, strategic goals, annua! and
operational pian, as well as the govemments Nafional Education and Learning Priorities

The Strateqic Goals - reflects the direction set over a five-year period, encompassing the BIG picture.

The Strategic Plan Overview - is the aveniew of the plans and objectives for the five-year period, under the shralegic
goais headings.

The Operational Plan - is the detai for the annual plan with the specific actions for the year, taken from the strateqgic plan
ovanview, It sels out specific objectives staing who is responsible for the goals, the budget and the monitoring and review
of the objactives.

An appendix of the operational plan includes specific cumiculum area objectives, and a number of various specific
operational plans eg. Maaori Achievement Plan, Pasifika Achlevement Plan, Digital Integrafion Pian and the Attendance
Plan.

Davelailing with the operational plan are;

Achlevement Targets - for the specific year, There are between 3-4 targets derived from refiable date in an attempt to
improve student achievement,

Selection may be who'e school, year (age) group; gender based or spedific groups eg. Maori students,

Atthe end of the year an annual review is conducted based on the Annual Plan and Achievement Targets from the actual
outcomes. This is compleled by asking such questions as:
o Didwe reach our goals this year?
Do we need to adjust our Strategic Plan in light of this?
What does the analysis of our targets tell us about student achievement this yeae?
Considering this, what area of student improvament shall we aim for next year?
Do we have the base lina data to work from? If not, how will we gather it?
Have we &l the information we need to prepare our annual and set targets for next year?

lé&.
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MANUREWA INTERMEDIATE SCHOOL

The EssSence of whatl we Ceach

commitment; diligel 1ce and enthusiasm) and be ab

Dance & Drama

Explore and express thoughts and feelings
through physical movement, and perform and
appreciate in a public forum.

Education for Sustainability

Develop the knowledge, skills and attitude to
confidently demonstrate positive and sustainable
change around environmental and community
issues.

Information Communication Technologies
Apply knowledge and skills te access,
communicate and manipulate information using
technology.

Maori
Learn to value personal cultures, through a
Maori perspective,

Mathematics

Develop a range of thinking strategies to
effectively estimate and solve operational
problems and use mathematical concepts in
everyday situations.

Music
Discover the wonder and fun of music through
listening, playing, moving and creating.

Physical Education & Health

Develop confidence and fitness within active
and competitive physical education experiences
whilst participating positively in order to maintain
a healthy lifestyle.

2/,

Reading
Understand and make use of what we read,
and do so using a variety of different reading
material.

Science

Question and make sure of the real world
through relevant, scientific investigation which
will foster curiosity and deeper understanding.

Social Studies

Understand the world and be able to fulfil a
worthwhile role in society through knowledge
and understanding of the past, present and
future,

Speaking
Create and express ideas to communicate with
clarity, with others.

Technology
Use knowledge and skills to design and modify
possible solutions to real life situations, issues
or problems.

Visual Art

Develop an appreciation of the aesthetic qualities
of objects around them and express themselves
and communicate through a variety of media.

Writing
Create and record ideas to communicate with
others in a range of ways.



Taking responsible Crealing and imagining

risks

Asking queslions and A -

i Remaining open to
posing problems continuous leaming

Applying previous
Being accurate and knowledge
precise /
v\ > Using all senses
OUR THOUGHTS
AND VALUES
P FOR EFFECTIVE Finding Humour
Thinking flexibly LEARNING
/ # \ Thinking before speaking
or acting
Persist
Thinking about your srsising
thinking
Thinking
interdependently Thinking and communicating
¥ with clarity and precision

Responding in wonderment and
awe

LLF



POWERFUL LEARNING IS PROMOTED BY

i
l

l

Positive Caring A Positive Leaming Guiding the Leaming
Refationships Environment Process
which encourage which r&iuires which involves
Appropriate Maolivation and Scaffolding the Leaiming
Interactions Engagemenl
Cocperation and - - — -
mutual respect High Expectations Expicil leaching of
genenic skils and
altributes
Telerance and
understanding independant and Metacognition
Collaborative work
Reqular feedback Catering for and extending
individual thinking styles
using the MI's
Focusing on understanding of
najor conceplaing ideas
\ / Appropriate use of leaming
technodogies
Constructivist approach
Frequenl assessment around
clear slandards
¥ N
Which develops and
enatles
Autonomous acticn

Fersonal meaning and conscis awarengss

v

and restlls in

A sense of self worth and personal growth
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Appendix 1 - Inclusion Objectives

Inclusion Objectives

The following objectives form part of our 2021 Operational Plan and are included within various strategic goal
areas. This ensures that our charter reflects our aspirations for learners with special education needs and priority
learners. Under each strategic goal there is an objective(s) in bold.

Maintain an inclusive school culture

Promote and maintain effective enrolment and
induction for all students including students
with high needs

Emhbed culturally responsive processes

The board of trustees and principal emphasise the
importance of an inclusive culture through their comments,
policies, processes, resourcing and planning

The principal provides ethical leadership for the school on the
importance of meeting the diverse needs of all students,
including students with high needs

There is a school-wide emphasis on meeting the needs of all
students, including students with high needs

The board has invested in appropriate resources to support
inclusion (this includes the board using special education
funding and staffing [ORS, Learning Support etc] to support
students with high needs)

The staff and students at the school are positive about the
involvement of students with high needs at the school
Other students have been provided with coaching, support
and modelling to appropriately relate to students with high
neads

students with high needs are not seen in terms of their
impairments, but are seen as students who are expected to
achieve, contribute to school culture and have strengths
worth nurturing

There is an absence of bullying (especially towards students
with high neads)

There is evidence that the school has adapted its physical
environment to meet the needs of current students with high
needs

The success of students with high needs is celebrated
Teachers openly share with one another the success and
challenges in their teaching of students with high needs

The Board has developed appropriate behaviour
management plans for students with high needs

The school welcomes students with high neads

The school is prepared to make appropriate changes to
support a student with high needs (i.e. has not suggested to
parents that children would be better off elsewhere)

The schools induction process is organised and welcoming for
students with high needs and their families

The induction programme works well at all times through the
year

The schoal has culturally responsive processes to identify and

suppart the neads and aspirations of Maori and Pacific
students with high needs and their whanau/families

3-



Foster inclusive student relationships

Promote and encourage extra-curricular
involvement by all students

apioGoall Develop C

Links with families

o & g e S Y o] R T T R
Etratepio Goall Acadamicaliy.Baw

Identifying student needs and strengths

The coordination of services and support

The relationships students with high needs have with their
peers are supportive

Students with high needs have their social development
supported as required

Students with high needs have friendships with other
students

students with high needs are included in social events in and
outside of the schoo! (e.g. school socials, ANZAC)

students without high needs demonstrate tolerance, warmth,
understanding and friendship to students with high neads in
their classrooms

Students with high needs take part in sporting and cultural
activities alongside other students at the school

Students with high needs take part in physical activity (where
appropriate) and other learning activities outside the
classroom

students with high needs succeed in a variety of contexts,
academic, leadership, sporting and cultural

The school respects and values the knowledge parents have
of their child’s learning, development and achievement
Relationships are focussed on building a constructive
partnership between families and the schoal, and supporting
the on-going inclusion of students with high needs

The school is proactive in creating positive links with families
{i.e. regular home/school contact

Feedback to families includes a celebration of success
parents are included in IEP processes and provided with
regular feedback about their child’s progress and how they
might complement school-based learning at home

The school has high quality processes in place for identifying
the educational needs of students with high needs

The school has sought and used the students point of view
with regard to what supports their inclusion and learning
{decision-making)

The school has used valid land reliable methods to identify
the interests and strengths of students with high needsin
grder to fully support their learning and development

The school has processes in place for identifying the neads of
students in relation to any physical, sensory, neurological,
psychiatric, behavioural or intellectual impairments

schoo! personnel understand that it is their rale to adapt to
the needs presented by a student — rather than fit’ the
student to their school

The school has coordinated an appropriate range of services
or personnel in support of any specialised needs presented by
students with high needs, for example Special Education,
RTLBs, therapists and our two LSCs

The co-ordination and monitoring of specialist services and
support for students with high needs is given high status in




Frofessional development and suppart

Learning suppart

the school .g. itis overseen by an effective Leadership Team
member

The $ENLCO {ar equivalent) provides support and guidance for
teachars and teacher aides to include students with high
needs

The SENCO [or equivalent) oversees the progress of students
with high needs

Teachers share their knowledge of the needs, likes, interests
and specialist support requirements of students as they
progress through the school, from year to year i.e. there is a
formal process of planning far students as they progress from
teacher to teacher]

Flans are in place to ensure that all students with high needs
can attend schoal if & teacher aide is absent

Students with high needs learn alongside thelr peers in
repular classes as much as possible

Learning programmes suppart the objectives identified In 1EPs
or other planning

Students with high needs have well-planned learing
experiences, not just ‘busy work’

Teaching is planned and differentiated with the learning of all
students in mind

Lessons encourage stedents with high needs te participate
and interact

students with high needs work co-operatively along with
other students

There is evidence of student to student communication and
teacher to student communication {and that the teacher aide
is not the sole medium of information}

Learning Assistants suppart teachers toinclude students with
kigh needs

Classraom teaching underines the importance of diversity

Staff receive high quality professional development to
understand and support the specific learning needs of
particular students with high needs form our bwo 15Cs
Professional development and support is readily accessible
Frofessional development for teachers and teacher aides
supports their akility to teach students with diverse neads

The schaol has resturced high quslity physizal and
educational suppart for the ranges of needs demsnstrated by
students with high needs

There is angoing evaluation and reviaw of the eifectiveness of
learning support

Learning support 15 co-ardinated with 1EPs znd well
deyeloped abjectives far student [earning and development
Students with high needs are rmaking progress in their IEP:
andfor any particulz: azademic, intelestua), behaviaural,
communicatian, sorial or physical goals agreed to be
appropriate



Inclusive education is about the full participation and achievement of all learners. in fully
inchusive schools, children and young people with spedial eduration neads are engaged and

achicving through being present, participating and learning,

This information sheet describes what an incusive school looks hike and feels like in the

English-iedivm context. Use this information to help reflect upon and review the inchusive

: 5 Lk s s el P
values, policies and practices |

are present at their chosen
schoal, with their siblings
and friends

are participating and engaged
in class and out of class, with
their peers, doing what their
peers do

are learning and achieving,
experiencing success, being
challenged, learning within the
curriculum and enjoying things
they're interested in

feel like they befong enjoy school,
want to go to school and have friends.

1 your school,

foster the identity, language
and culture of all learners

have high expectations of all
their learners

are strongly values-driven and foster
these values in leamers and adults

are innovative and flexible

adapt to the child or young person
rather than making them adapt
to fit the schoo!

have processes for identifying
and supparting the needs and
aspirations of Maori and Pasifika
learners with special education
needs and their whanau

have strong leaders who communicate

and model clear values and
expectations

have good systems and processes
in place for enrolling and
welcoming learners with special
education needs and identifying
their needs and strengths

work effectively with parents,
families, whanau and their
wider communities

have self-review processesin place
to ensure ongoing improvement
of policies and practices

support the learning and professional
development of their teachers to use
The New Zealand Curriculum and

Te Marautanga o Aofearoa to meet
the needs of all learners.



school-wide culture

The way a school
weltomes leamers,
and the feel of

the school

school leadership

The strength
of its leaders

School-wide
systems and
processes

The way the
school runs

Parent, whinau
and community
connections

The strength of
ils refationships

The school welcomes all learners and makes sure their transition into school
is smooth and well planned.

The school fosters a caring, safe and respectful whole-school environment
and shares this with the wider school community.

The school fosters the identity, language and culture of all learners.

The school has processes for identifying and supporting the needs and aspirations
of Ma3ori and Pasifika learners with special education needs and their whanau.

The school's leaders foster inclusive values, establish clear expectations,
and model desired behaviours.

The school's leaders create a safe physical and learning environment.

The school's leaders create a collaborative environment that supports
teachers and encourages collective responsibility for learners.

The school's leaders support teacher inquiry and development.

The school has processes for identifying learners with special education needs
and their strengths.

The school is dearly willing to adapt the school's physical environment, as
well as its systems and processes, to meet the needs of learners with special
education needs,

The school identifies, uses, coordinates and manages the services and
support available to learners with special education needs.

The school has school-wide systems for planning, monitering and reporting
on the presence, participation, engagement, progress and achievement of
learners with special education needs.

The school uses data to inform decisions, problem-solve and manitor
school-wide practices.

The school regularly evaluates teaching practice using good-quality school-wide
systems and uses data to improve teaching quality for learners with special
education needs.

The school partners with parents, families and whanau regarding their child's
learning and achievements.

The school respects, values and uses the knowledge parents have of their
child's needs, learning, development and achievement.

The school taps into the expertise within its community and the spedial
education sactor to understand the best way to provide for learners with
special education needs,




Teaching and
learning

The knowledge and
skills of its teachers

What an inclusive
school feels like

The teachers promote an achievement-oriented culture and have high
expectations of all learners, providing challenges that stretch learning,

Teachers are skilled at using The New Zealand Curriculum and
Te Marautanga o Aotearoa to meet the learning needs of all learners,
inside and outside of the classroom.

The dlassroom learning programme is planned to provide each child
with learning experiences and challenges that relate to their interests,
needs and goals.

Support staff have the knowledge and skills to work within the classroom
programme alongside the teacher,

Teachers develop constructive and respectful relationships with learners
and with others involved in their leaming.

Teachers inquire into the impact of their teaching on learners.

All children take part in a full range of experiences outside the dlassroom.

Children and young people with special education needs will feel
confident, will fee! like they belong, will enjoy school, will want to go
to school, will have friends, will have a say in what goes on for them,
will feel challenged at school and will feel proud of the things they
have learned and achieved.

Farents of all children in the school will be confident that their child
or young person receives the attention and support in the classroom
to achieve their potential and will appreciate their child's valuing

of diversity.

Farents of children and young people with special education needs

will be confident in their child’s school and teachers, will enjoy seeing
their children learning, achieving and having friends, and will be secure
in the knowledge that their children are safe, happy and belong.

Teachers of children and young peaple with special education needs
will be confident in their teaching and their classroom programme,
will feel supported, will enjoy the achievements of all the children in
their class and will have professional pride in their own teaching.

FPrincipals and boards will be confident that their school is a safe
and respectful place and will enjoy and have pride in the achievements
of all the children and young people in their school.
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Appendix 2 - Achievement Targets
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Appendix 4 — Digita! Integralion Operational Plan
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Appendix 5 — Maor Achievement Qperational Plan

sy Srogd |RIRnD

"ApIUnILIg
WODIY 243 PUe 14w
‘tdiy neueym Siuaaed
LOER yim & 3eudoadde
puE Apniaays a8elug
01 JB1S pea] pue yoddns
Apuiinod pue AlaaDy =
‘patadie] pue 3mwded
1 mBIAaS JEL3 03 1yTney
Jureg 51 1EYM Jo Ayljenb
SU3 WIBPAISE A|DIEINIIE
O POYISW EYSHOEIS]
B e AU DM ISOY]
sducwe diysiapesy
F8eaneius puE Siayded]
118 J0p poddns opraodd e
SIMTAT PUE 5LU3J5AS
[Eromy s ug "SIl doad
4o Aaaep ple Fujuued
u| 51E3p pUe 33M|EA
sanyredsiad wopy

"S5a22ns

aAzIyoE pue adedua
o3 WAyl Loddns
BT SARAL y) AL
puE du|yea; u|
FIPNoul pue pan|ea

orabuauiE oy
pUDu DYDY
OUTAA DURL
DO Uy
TENUT LDAA

ooy 2404 3

obupyosgobuoy
4 w
COUDMINONE 3] =

PALDIARIOUDY
I w»
mbum 31 =
ROUDLAA 3] =
IEMUNT DILIYIY B

AR S 4Dy
Ly3EDd L[t Al Lianennn
B La|ruipcddl

IDpED 3B 3y1984 aunyng pue aendug LR Emp 8
Bupeadsu wr s1ayaeay AYUDPE NI IACH ssav0y ”u._ “__H.u._ : .N
s s M s JSPER] 9IUIEN [JOE Il Jo PR e 3 - » 4 Z
$N204 aIning pue IWoNNg - vLIEL | Q| TL Ag A INIIHD
SISKIYNY TA) TNVES 3L Fit ¥ 0L SNOILDY SAALLIAGO 413N
dVIAl PPIMIO0Y0S

2} jo s|eob ay) Buissaippe AQ SIY) 0P UED | "USIP|IYD LIOEIN J0) JUSWSASIUDE SIBISISL0E O) LOIDE Jo ueid & Jusweduw o) moy mousy | 1|eoB apim [[=1+IVE

‘ued pZOZT U 404 £Z0Z Ul BIED WBWSSSSSE apim-|ooyas Aljenb poob jo
SISA[BUR JDYE PASIADP UBDQ DABL UDIUM ‘JUBWISASIYOE JUapn)s LGB aacudui 0} sjsbie) sywads aik 'sjoble) JUSLISASIUE INC UIgM "USIIPPE U] UB|d [euonessd
NORY SIU} UM P3]IRIGP SJE LIOGW 02y 3] pue LogR BEUBNI, Ul S|QeliEAR UORINISUI axBW o) sd9is s/geuoseal ||e Bupje) pue Sjuapnis LOB IO, SSU0N0
siqepnbs Bunaiyoe Joj serBalens LoRW Oy 31 pue ‘Mo eBurinejgul ‘uogw eBuey) e20| 1ayal WNINAWND 200! pue 'sevijod 'sueld JeU} BINsUS 0} SOIDBIEAS

'dnoisy SN204 JEINYND Yl pue JApEaT SIBI4 UCEW SUt AQ patepdn pue pasmalas.
ApenBas aq i ueid s1y] ueaduis) sy InoybBnoly) 1Y) aAsIYRE O} sUoyDER) BoddNS 1584 |[IMm 8a MOy pUE [£06 apim 904Is 3] 0] SUBIE UE|4 UoNSY UoBp JNO

TZ0Z N¥1d LNJWIAIIHIOV IHOYW

1t




dnodty sn3o4 [EeInnd
JPpED 223384 2)I2ES

13PEI B30I LIOEN

3|8y PUB JEJEL

10 eBueK] INoge neudym
WIDLP yum dn Yy
C=LIEFELE

ILEAD|2I pue HUDYINe

- AUOLLIFIAD 2}

PUE AE3S SEIEWY LEIS N4

anpsod

pue Suipuiemal
*FunFedus enaal
st eyl Buiyress
pasuauadxa aaey
£Z

drnoasy snosog peanynsy
JOPEDT PotRRld Iylaed

JSpEIT ST LOE

Auidng

PUE ‘LUOIEU|LILIDSIE
UBIZES UloJ) B

PUE JASNIU PUE 3485 2F
[543 Bujeag sz - Jeme
51 3UGAlaaD o5 Jeis

18 01 sY1Bua3s 5 Jayaeay
3 Auisegmong

Heds e Inaydnoayy
dysuapen| payedaap
pue diysaatise

Jg) sziunJoddo Suueys

*£5333N5
Aoluz oy wonoe

Pel pue sjecd 195 @1
panaddns [ag) pue
[enusgped Jiangy mauy
e

sucinadus’ yoaads
Ydd¥ PUE LIIUMOA 10)
uonieedaud ul siadeads
ey Supagddng
Apadoad
wFnel s 3 unsUD
PUE BYBY [CQ4YDS DY JO
uepodun 5y3 Suiyaeal
s3uds oty Suiyaes)
Lay g gl
U] pea) o sapunyoddo
PUE JO diSiaumsmo
IpIM|o0Yds Funnsug
shE1S FRIEW pED
SRR LLLIOL Al

Heqs BuFelnooey o

saunosal o Fuleys o
S45IM
sdenfue| Iunusadn yiim
Heys asiucio pur peEST




drou snao4 jeinyng

JBPEAT DIICI] JIPIES

SUDRNIS LICEA YT
sdmsuaiieras Juippng
Jupyzesy

SRISUOdsSay Afjein|hd
HEI5 PUE piRog

ayl 1sFrcwe aualaduras
|E4NY| N 243 STCIOLH
MEUEYAM pue Sjussed
AOE 4O 351U pdxa

Bk} Wl O) Ayunua
[230) 1 ypm afedug
1UEEA O 13111

T 03 UORE | U] Jupgsedg
pui Buiiea) Aurenb
$3|QELD JE3 WA ADLLIND

1Buey ey
R R T R T
anfd peis pue pierog

JIPEIT BRI LOTN pasi|ed| e dojaaag 97
"SIDUIEDS LORK 4O JJSUaY
YL 40y 321U D5 [0OYIS
2L U S2UNLILLID}

HTELA PUE A "L DU LLIG

“pdey neusym ‘sualed ‘SUOIESIUEA I

10 25 adxs oyl 93eduy LIGEA 1A

33 SAILE ‘Ddry MTURYAM pUR

dnous snoo4 (BN
JAPEAT INMITELS DIYIIEH

JIPEST 3L LIOEN

[SOYDS U] pasau

Wl a8 spusued

asn ¢ yeys duideinooug
$noUd |eany N ypum
paAjoAUt sluaaed Fuigian

edie ‘sjuound Wy
UDIINGLILOD pup
wawadefus Junlys
Y Ag powoddns ag
&7

dricug 5na04 (Bdnyng

JIPEA] BIIEN JiyLaey

TH| PUE Haom

“UQIBINPS U] paaYINg

B} paau A3y SIS Syt
sJauses) amB o1 Sunjoesy
Jo Anjenb 2y ungiBuans
eioneH 3unp

HOBY 0oy o] yaea)

0% $3Nos3l jo Funeys
LIOEW OB

D U SSIIING JATIYDE pUE
UOISIA N0 3% 31 O Yol

J3pE3] 33[12ead LOEN | Jo srequistu poddns of

"PHOM ISR1IM BY] PUE
puREay MIN O
O 23 U] 5533305
ShaILDE O3 paou
Az} sudemyrenk
pue S3p3| MO 5| [145
a3 pau|es ane

I




Appendix 6 — Pasifika Achievement Operational Plan
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Appendix 7 - Professional Learning Operational Plan
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Appendix 8 - Altendance Operational Plan
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Appendix 9 - Education for Suslainabiity Operational Plan
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Appendix 10 — Equal Employment Oppertunity and Good Employer Operational Plan
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